


complete 
order

Search for items
Like items
Add to cart

Complete order

Give 
good 

feedback

The item is 
successfully 

delivered

order 
delivered 
on time

how many days 
should this "aha 

moment" happen 
in?

e.g. 7 days, 30 
days?

order 
delivered in 

good condition 
(not broken 

etc)

once a 
month for 
completing 

order

Frequent 
communication 
delivered about 

order

1-2 weeks for 
completing 

order 
(review)

how often should 
this "habit 
moment" 
happen?

e.g. 7 days, 30 
days?

First time that 
buyer gives good 
feedback seller 

within 7 days after 
the first purchase

1 
successful 
transaction 
per month

How is your 
order? quick 

survey that comes 
2-3 weeks of 

order delivery

monthly 
transactions

1 search 
per 7 
days

Search (as a 
second-​hand 
store, people 

search to 
compare price 

frequently)

Yearly 
transactions - 

always purchasing 
a birthday gift on 

mercari

notifications 
about newly 
listed item 

below certain 
price

1-2 transaction 
per 6 months- 

such as 
second-​hand 

furniture



Complete 
a bookin

g

Complete 
payment

complete 
renting 

cars

Wrote a 
review + 
4/5 star 
rating

Successfully 
check in hotel 
via Rakuten 

Travel

Receive 
booking 

confirmation 
in email

2 
bookings 
per year

Twice a year 
(estimated 

travel 
frequency)

how many days 
should this "aha 

moment" happen 
in?

e.g. first 3 months
or first 6 months

or first week
2 weeks after 
first creating 

account/joining 
the platform

Left a review 2 
weeks after last 

day of 
accommodation

Discovered 
a new 
travel 

destination

confirm 
destination

6 months after 
booking first trip 
(we're not sure if 
2nd trip strongly 

suggests that 
they've become a 

retained user)

confirm 
accommodation

Complete 
payment

Receive booking 
confirmation in 

email.

left a review 
on a stay

Browse 
accommodatio
ns/flights with 

> 20 search 
results

Used 
sort and 

filter

Used 
sort and 

filter

confirm 
accommodation



P2P

first 
transaction

Using 
merchant 

offers

Merchant

use first 
coupon 
within a 
Month

1 Merchant 
payment 

every 28 days 
(Merchant)

 connection to 
bank account 

within a Month

1 P2P 
transaction 

every 14 
days (Peers)

paying
recurring 

bills

First 
payment 
within 1-2 

weeks

Unhealthy:
ZERO

transactions 
(merchant/peer) 

in 28 days

Unhealthy: 
Spending no 
time at all in 

28 days

Top up 
money 
once a 
month

paying bills 
using 

paypay 
every week

Using 
stampcards 

through 
Pay Pay

Using 
Stamp Card 

Every 
Month

Negative Indicators to Act On



logging first refill
inputting first hydration track
finding first water station (in person)
add a new refill spot for the first time
drinking your first refilled water
becoming associated with mymizu 
cafes

opening directions (to find (new) 
water spot)
logging refills
bringing water bottle out
going to events??
adding a new refill spot

gets direction for 1 water spot 
within first 7 days

using the map twice in 28 days


