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Product Metrics Hands-on
Workshop: Defining ‘Aha’
and Habit Moments



MERCARI

List the actions in your
product that create value and
habits for users. Then circle
the most important one.

The more specific you are, the better you
can measure important usage patterns.
(e.g.: completed deposit vs. transacted)

How often should this
happen? Be specific (daily,
weekly, etc).

Remember: Frequent usage may be
unhealthy. (e.g.: daily use of an app for
managing a cell phone plan)

Search for items, add to cart, complete order

AHA MOMENT

HABIT MOMENT

Search for items
Like items
Add to cart

Complete order

order
delivered
on time

Give
good
feedback

The item is
successfully
delivered

complete

order

Search (as a

second-hand Vear!y
store, people transactions -
search to always purchasing
. a birthday gift on
compare price L
frequently)

monthly
transactions

notifications
about newly
listed item
below certain
price

First time that
buyer gives good
feedback seller
within 7 days after
the first purchase

once a

month for

completing
order

1-2 weeks for
completing
order
(review)

1-2 transaction
per 6 months-

such as
second-hand
furniture
N
1 1 search
successful &P
transaction p

per month days




Rq kuten Travel Search for hotels, flights, leave booking reviews

List the actions in your
product that create value and
habits for users. Then circle
the most important one.

The more specific you are, the better you
can measure important usage patterns.
(e.g.: completed deposit vs. transacted)

How often should this
happen? Be specific (daily,
weekly, etc).

Remember: Frequent usage may be

unhealthy. (e.g.: daily use of an app for
managing a cell phone plan)

AHA MOMENT

HABIT MOMENT

Complete
abookin
g

complete
renting
cars

Receive Successfully

Complete booking. check in hotel

payment confirmation via Rakuten
in email Travel

results

Discovered
anew
travel

destination

Wrote a

review +

4/5 star
rating

o Used
ights with
20 se: sort and
filter

Used
sort and

) . .

2 weeks after
first creating
account/joining
the platform

Twice a year
(estimated
travel
frequency)




Recharge account, pay by scanning QR, order delive
’pl Pay Pay g pay by 9 ry

AHA MOMENT

first
transaction

List the actions in your
product that create value and
habits for users. Then circle

the most important one. P2P

The more specific you are, the better you

can measure important usage patterns. Mer¢hant

(e.q.: completed deposit vs. transacted)

How often should this use first
2 H H coupon

happen? Be specific (daily, it

weekly, etc). Month

Remember: Frequent usage may be
unhealthy. (e.g.: daily use of an app for
managing a cell phone plan)

HABIT MOMENT

pay! n.g -lr:c?nip Using
EAI once;l stampcards
bills through
month
Pay Pay
M i
paying bills
using Negative Indicators to Act On
paypay
every week Unhealthy:
y ZERO
1 transactions
(merchant/peer)
1 Merchant in 28 days
payment
every 28 days
(Merchand Unhealthy:
Spending no
1P2P time at all in
transaction 28 day5
every 14

days (Peers)



Search for water refill spots, log refills, add new spots

mymizu
ess plastic, more fun
AHA MOMENT HABIT MOMENT
List the actions in your . Iogglng f|rst refill

opening directions (to find
water spot)
logging refills

product that create value and
habits for users. Then circle
the most important one.

« drinking your first refilled water
« becoming associated with mymizu

e going to events??
« adding a new refill spot

The more specific you are, the better you
can measure important usage patterns.

(e.g.: completed deposit vs. transacted) cafes
How often should this « gets direction for 1 water spot « using the map twice in 28 days
happen? Be specific (daily, within first 7 days

weekly, etc).

Remember: Frequent usage may be
unhealthy. (e.g.: daily use of an app for
managing a cell phone plan)



